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Our Values, Our Difference

AchieveDriveEmbrace

Focused 
We are financial services 
experts, driving services 
tailored to your objectives.

1 | Company Presentation

Immediate Impact
Bridging the gap between idea 
and reality - hands on until it 
works.

Entrepreneurial
Our consultants have a unique 
breadth of responsibility and 
ownership.

Boutique
We are agile, lean, and 
completely dedicated to 
our projects.

Internationally 
Integrated
We operate as a global team, 
sharing expertise gathered 
from all major financial 
markets.

Blending Business 
and Tech
We are business experts and 
technologists, delivering 
tangible and effective 
solutions.

«The Synpulse consultant 
was exceptional and 
performed on all levels…»

Head of Finance IT, 
top global (re)insurer

«Extremely happy with their 
performance. They continue 
asking the right questions 
and improving.»

Director of Projects, 
top global (re)insurer

«They provide high quality 
deliverables, while being able 
to work very independ-
ently. Synpulse has proven 
their ability to drive topics 
themselves.»

Head Enterprise Architect, 
top global (re)insurer
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Our Project Success DNA

We ensure that critical success factors are met by leveraging our top qualities. 

Financial Services 
Expertise
We have extensive 
industry expertise and 
financial services 
transformation 
experience.
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Industry 
Expertise

Attention & Priority

Each of our clients 
receive personal 
attention from our 
consultants, 
managers, and 
partners.

Client Focus

Integrated 

Our consultants and 
leadership become a 
part of your team, 
working together to 
meet your objectives.

Partnership

High Quality, Low 
Risk Results 
Each consultant 
represents our value 
chain – those who 
promise results are 
those on the projects.

Time & 
Budget

SPEEDmethod®

We leverage a home 
grown and market-
tested project 
management 
methodology.

Methodology
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Innovate and develop
product offering  and 
optimize pricing for 
maximum profitability.

Leverage technology to 
elevate customer 
experience.

Optimize operational 
efficiency to enhance 
scalability and maximize 
profitability.

Successfully manage 
client relationships 
and effectively leverage 
customer insights.

Your Objectives, Our Ecosystem

Our ecosystem of expertise is a foundation for our clients’ transition to excellent business operations. 

Our
Insurance

Clients

Non-Life Insurance Life Insurance Health Insurance
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TechnologyBusiness

Business Strategy

Service Scope

Process Reengineering 
& Management

Project & Change 
Management Training Solutions Business & IT 

Architecture
Software Evaluation & 

Implementation

Reinsurance & Commercial 
Insurance



2016-01-01
Page 5

Client
Synpulse Company Presentation_201606_EN.pptx

Ensure efficient 
compliance in a 
rapidly changing 
regulatory landscape.

Leverage technology to 
elevate customer 
experience.

Optimize operational 
efficiency to enhance 
scalability and maximize 
profitability.

Our
Banking
Clients

Your Objectives, Our Ecosystem

Our ecosystem of expertise is a foundation for our clients’ transition to excellent business operations. 
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TechnologyBusiness

Business Strategy

Service Scope

Process Reengineering 
& Management

Project & Change 
Management Training Solutions Business & IT 

Architecture
Software Evaluation & 

Implementation
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Our Success

We are the partner of choice for financial services firms who are striving to succeed in an environment of 
rapid change in regulation, technology, and consumer demand.

Growth

New York

Zurich
Hamburg
Frankfurt Singapore

Hong Kong

London

We are a boutique firm with a global footprint.

51

103
128

240

2004 2008 2012 2016

Our international team of 
240 consultants continues 
to expand.

Consultants
(Headcount)

6/10 top Global Wealth Managers

Clients

7/10 top Swiss Banks

5/10 top European Insurers

5/10 top Global Reinsurers

Global reach – local touch
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Our Partners

Dr. Ch. Nützenadel
CEO

Raphael Bianchi
Banking

Mirsad Cekic
Banking

Raphael Jung
Banking

Beat Latanzio
Banking

Ingo Muschick
Insurance

Konrad Niggli
Insurance

Yves Roesti
Banking

Silvan Stüssi
Insurance

Berno Ullings
Banking
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Synpulse Singapore Pte. Ltd.
Management Consulting
8 Shenton Way
#46-01 AXA Tower
Singapore 068811

Phone +65 3163 5500

Synpulse Schweiz AG
Management Consulting
Thurgauerstrasse 32
8050 Zurich
Switzerland

Phone +41  44  802  2000

Synpulse Deutschland GmbH
Management Consulting
Arndtstrasse 23
22085 Hamburg
Germany

Phone +49  40  22  622  9560

Synpulse USA Inc.
Management Consulting
140W. 57th Street, Suite 6A 
New York, NY 10019
USA

Phone +1  212  252  2105

info@synpulse.com
synpulse.com

Synpulse Deutschland GmbH
Frankfurt Airport Center 1
Geb. 234, HBK 39
Hugo-Eckener-Ring
60549 Frankfurt am Main
Germany
Phone +49  40  22  622  9560

Synpulse Hong Kong Limited
Management Consulting
183 Electric Road
Level 43, AIA Tower
North Point Hong Kong
Hong Kong
Phone +852 3975 1868

Synpulse UK Ltd
Management Consulting
1 Fetter Lane 
London EC4A 1BR
United Kingdom

Phone +44 203 786 7145 


